What CASPA?
The Critical Adult
Safeguarding Partnership
Arrangements (CASPA)
seeks to facilitate
multiagency interventions
for Luton based Adults
with complex needs who
are assessed as at critical

enables safeguarding
partner agencies to share
information to enhance
risk assessment and
undertake mitigation and
protection planning.

How to Refer
All referrals to
CASPA Should be
sent via the
Safeguarding
Adults

Mailbox as below:
adultsafeguarding@,
luton.gov.uk

For Telephone
discussions:
01582547730

Luton

safeguarding risk. CASPA

ims and objectives
CASPA seeks to decrease risk and increase
positive outcomes for the Adult with complex
needs through:

Holistic and individualised communication and
monitoring arrangements

Formulation of contingency plans to address
possible or known risks

Identifying and implementing strategies that
manage escalating scenarios

Identify previous and ongoing interventions to
reduce service demand and duplication
Supporting services and/or practitioners to hear
the voice of the Adult at Risk

Evolving Multi-agency Risk Assessment and
planning

o1

 Critical Adults
afeguarding

rangem/e«n.t\s
l

Case Responsibility
The referring agency will continue to act
as the lead and present the reason for
bringing the case to the panel unless
agreed otherwise. The panel does not
supersede or take over case
responsibility, it remains the
responsibility of individual agencies and
the referrer to ensure compliance with
all relevant legislation and policies.
Individual cases discussed will be
recorded appropriately and a formal log
of accepted and declined cases will be
retained by CASPA Coordinator for
transparency and auditing purposes.
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Strategic Priorities
Comprehensive
Assessment:

Coordinated Decision-
Making:

Tailored Intervention Plans
Ongoing oversight,
monitoring, and review of
cases accepted to CASPA
jointly constructed and
implemented risk
management/action plan
Reduction of Harm through
early intervention
Maintaining Public
Confidence through a

f coordinated approach
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Membership
Luton Council (ASC)
Integrated Care Board (ICB)
East London Foundation
Trust (ELFT)

Bedfordshire Police
Bedfordshire Fire and Rescue
Service

Cambridgeshire Community
Services NHS Trust

National Probation Service
NOAH

Azalea

Resolutons

Woman'’s Aide Luton
Stepping Stones

Procedure

The Panel will receive referrals from all
agencies:

All appropriate referrals will be screened
at the Joint monthly multi-agency CASPA
Partners will gather information on the
identified cohort of vulnerable people to
provide at the monthly multi-agency
CASPA

The coordinator will liaise with all partner
agencies regarding ongoing actions and
case management .

CASPA may conduct a learning review in
the event of Death.
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